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Strategic Objective 6.2.1: Effective Deployment of Institutional Strategic/Perspective
Plan

Institutional Core Values:

- Excellence in Teaching and Learning

- Inclusive Stakeholder Involvement in Decision-making
- Active Community Engagement

- Respect and Commitment

- Holistic Student Development

Perspective Plan Goals:

In crafting our perspective plan, the IQAC has focused on the following main objectives in
line with NAAC standards to ensure exceptional higher education:

- Contributing to National Development

- Cultivating Essential Student Competencies

- Instilling Core Values in Students

- Advancing ICT-based Teaching and Learning

Perspective Plan Summary:

1. Maintain strong academic performance consistently.

2. Enhance teaching-learning processes for effectiveness.

3. Foster a research culture among faculty and students.

4. Establish a robust student mentoring and support system with transparent evaluation
processes.

5. Empower faculty with emerging trends for academic growth.

6. Ensure a friendly and efficient administrative setup for smooth operations.

Strategic Focus:
1. Enhance student employability:
- Offer practical-oriented courses.
- Provide free UPSC and MPSC courses.
- Arrange interactions with accomplished individuals.
- Organize industrial visits.

2. Strengthen academic performance:
- Increase student engagement and responsibility.
- Organize interactions with distinguished guests.

3. Promote effective teaching-learning:
- Implement ICT-based teaching methods.
- Organize educational study tours.
- Enhance library facilities.
- Encourage faculty participation in seminars and conferences.

4. Cultivate research culture:
- Encourage faculty research presentations.
- Support minor and major research projects.
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- Establish recognized research centers.
- Host seminars and conferences to foster research.

5. Develop comprehensive student support:
- Assign mentor teachers.
- Provide remedial coaching.
- Identify and nurture fast learners.
- Monitor attendance closely.
- Establish Women Development Cell.
- Ensure compliance with university policies on private tuitions.

6. Empower faculty growth:
- Encourage participation in training programs.
- Support faculty engagement in seminars and conferences.
- Provide internet access and laptops.
- Regularly update library resources.

7. Streamline administrative efficiency:
- Delegate authority and responsibilities.
- Conduct regular and need-based meetings.
- Foster positive staff relationships.

Activity Implementation: Establishment of Centralized Assessment System — Examination
Hall

Examinations play a vital role in evaluating student performance. Adapting to changing
educational dynamics, the institution has introduced a centralized assessment system within a
modern Examination Hall. This hall facilitates seamless internal and external evaluations,
aligning with the credit and grading system.

Strategy:
1. Approval Process:
- Principal presented the proposal to the executive council for approval.

2. Collaboration:
- Engaged external agencies for technical support.

3. Budget Planning:
- Developed a budget proposal approved by the parent body.

4. Action Plan:
- Developed a comprehensive plan covering space allocation, civil work, furniture,
equipment procurement, and technology setup.

5. Execution:
- Room allocation and modifications were carried out as needed.
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Outcome:
1. Dedicated exam hall for comprehensive examination processes.

2. Alignment with institutional strategic plan.
3. Adherence to maternal university guidelines.
4. Enhanced transparency in examination procedures.

Brincipal
M.G.V'S

Yeola
Arts & Commercs College
Dist. Nashik-423401 (M.S))
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